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Unique Training in Patient Safety Incident Investigation and Analysis

Root Cause Analysis (RCA)

Global Air Training UK 2009

A key requirement for safety focused health care organisations is to manage, report,

analyse and learn from all patient safety incidents.

COURSE PROGRAMME

RCA course programmes can be tailored to meet

individual client needs. Typical programmes include:

1 Awareness Trainingd 1 Day
9 Practical Skills Trainingd 2 Days
9 Train-the-Trainerd 5 Days

Healthcare organisations should analyse incidents rapidly
after they occur, so that immediate risks are removed for

those involved in the incident.

Furthermore, where appropriate, incidents should be
analysed to identify root causes, and the likelihood of
repetition, in order to prevent the reoccurrence of

incidents in the future.

The information arising from the analysis of incidents
must also enable the identification of actions required to

prevent similar occurrences.

The RCA courses are interactive, drawing on the
participantos
to-date case studies and simulation. In addition, the Train-
the-Trainer course includes instructional techniques,
opportunities for participants to develop teaching

materials and practice in the delivery of training sessions.
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It is no longer sufficient for health care providers to learn
and improve only from existing errors. A proactive risk
management approach, together with a reactive process
of patient safety incident management will aid the

identification of things that COULD go wrong.

Root cause analysis, provides the tools and techniques
to identify and understand the underlying causes of
incidents, to promote learning from the incident and to
determine the necessary corrective actions to prevent or

reduce the likelihood of re-occurrence.

COURSE CONTENT

The content and focus of the programmes are based on
teamwork concepts, developed and proven in the
aviation industry. The courses use a structured and
disciplined approach to incident investigation and

analysis.

The syllabus includes:

1 Review of National and International
Research & Guidance

Lessons from Other Industries
Human Factors Approach

Incident Investigation Techniques
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Use of the Incident Decision
Tree and Deliberate Harm Test

Root Cause & Systems Analysis
Writing the Investigation Report
Action Planning

Embedding Lessons Learned
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Cultural Issues
I s and experience, using




