
¶ A Unique Programme for Instructors 

delivering Human Factors Training in 

Healthcare 

¶ Instruction and Facilitation Techniques 

¶ Human Factors and Human Performance 

¶ Briefing & Debriefing Techniques 

¶ Assessment of Non-Technical Skills 

¶ Critique and Feedback 

¶ Comprehensive Materials with Copyright 

Information Technology Solutions 

The TRM Instructor programme uses classroom 

instruction and practical exercises, including group 

discussions and patient safety incident reviews to 

analyse the influence of human factors in the 

healthcare environment, with consideration of the 

entire team and all supporting services. 

The interactive programme will enhance the delegatesô 

skills, knowledge and expertise in the planning, design 

and delivery of effective TRM and Human Factors 

training sessions in healthcare environments. 

The Global Air Training Team Resource Management 

Instructor programme is unique worldwide because it 

runs alongside our Aviation Crew Resource 

Management programme. The two cohorts are able to 

attend joint sessions, which allows for shared learning 

and the opportunity to explore the perspective of 

human factors instruction in another professional 

setting. 

 

Particular consideration is given to the use of the 

latest generation of advanced high fidelity patient 

simulators allow realistic patient simulation training 

for the practice of Human Factors and Team 

Resource Management skills. Taking advantage of 

the latest technology, simulation helps to support 

healthcare staff to make better decisions and test 

potential changes in a risk free environment. 

In the aviation environment, high fidelity aircraft 

simulators have been in universal use for many 

years, and the industry has unrivalled experience 

in training using simulation. The use of simulation 

is now rapidly increasing for healthcare 

professionals, particularly in anaesthesia and 

critical care environments, driven by the availability 

of high fidelity patient simulators which provide a 

realistic training experience. 

The five day course takes place at Global Air 

Training UK and a selection of dates are available. 

G LOBA L  A IR  TR A IN ING  

Global Air Training is a leading 

training provider, established 

since 1996 and working with 

leading aviation and healthcare 

organisations worldwide. 

Global Air Training is one of the 

few companies in the UK 

providing Human Factors 

instructor training approved by 

the UK Civil Aviation Authority. 

C OU RS ES  AV A IL AB LE  

Global Air Training provides a 

comprehensive range of training 

courses for aviation and 

healthcare organisations. 

Including: 

Team Resource Management 

Safety Management Systems 

Root Cause Analysis 

Investigating Patient Safety 

Incidents 

A Unique Training Programme for Human Factors Instructors in Healthcare.  

Team Resource Management Instructor 
Global Air Training UK 2009  

Global House 

Worley Court, Tattenhall 
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phone +44 (0)1829 771 334 
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Global Air Training is a market leader with extensive 

experience in both aviation and healthcare human 

factors training. This experience and the 

accompanying expertise supports our work in 

preparing instructors for teaching and assessing non-

technical skills and addressing human factors issues 

in the healthcare environment. Global Air Training has 

worked in collaboration with teams of healthcare 

professionals based in many of the patient simulation 

centres across the United Kingdom. 

The course package includes the following: 

¶ 5 days classroom training ¶ Comprehensive 

Instructor manual ¶ Copyright license for use of course 

materials within your organisation ¶ All course 

handouts on paper and CD ¶ PowerPoint presentation 

W HO  SHO U LD  A TTE ND  

The course is suitable for key 

personnel who are or will be 

involved in the delivery and the 

development of Team Resource 

Management training programmes 

for clinical and non clinical 

healthcare staff.  

Including: 

Patient Simulator Instructors 

Risk Managers 

Training Managers 

Senior Clinicians 

Senior Managers 

C OU RS ES  AV A IL AB LE  

Global Air Training provides a 

comprehensive range of training 

courses for Aviation and 

Healthcare organisations. 

Including: 

Team Resource Management 

Safety Management Systems 

Root Cause Analysis 

Investigating Patient Safety 

Incidents 

Human Factors in Advanced Patient Simulators 
Instructor Programme 

Programme Outline 

D AY  O NE  

Introduction to Training TRM 

Review of Instructional Techniques 

Presenting Information 

Introduction of TRM Concept to 

Organisations 

Human Factor Related Patient 

Safety Incidents 

D AY  TWO  

Effective Communication 

Coaching and Feedback 

The Human Element 

Human Perception and Information 

Processing 

Mental Models 

Situational Awareness 

Workload 

Tiredness & Fatigue 

D AY  THR EE  

Management of Stress 

Procedures and Protocols (SOPs) 

Personality Traits 

Management Styles 

Leadership  and Delegation 

Inquiry and Advocacy 

Conflict Resolution 

D AY  FO UR  

Decision Making 

Critique and Feedback 

Behavioural Markers 

Non technical Skills Assessment, 

NOTECHS 

Root Cause Analysis 

Multi-professional Incident Reviews 

Briefing and Debriefing 

Delegate Preparation for Assess-

ment Presentations 

D AY  F IVE  

Delegate Presentations 

General Synopsis 

Questions 

Certification 
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phone +44 (0)1829 771334 

fax +44 (0)1829 771201 

email ops@globalaviation.com 
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V EN UE  

The five day programme takes 

place at Global Air Training, North 

West, UK. A selection of course 

dates are available throughout 

the year. 

A C COMOD A TION  

Complimentary transport is 

available from Manchester and 

Liverpool airports, and 

preferential rates at local hotels. 

R ES ER VA TION S  

For reservation enquires contact 

Sophie Hall at Global Air Training: 

sophie.hall@globalaviation.com 


